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LAD BONG

CONG TY CO PHAN GIONG CAY TRONG MIEN NAM
282 Lé Van Sy, Phwong 1, Quan Tan Binh, TP. H6 Chi Minh
DT : 028.38442414 — Fax : 028.38442387

SSC Email : southernseed@ssc.con.vn

DANH MUC TAI LIEU
PAI HQI PONG CO PONG THUONG NIEN 2019

Danh muc tai li¢u

Chuong trinh PHPCP thuong nién 2019

Bio cao tong két nhiém ky 5 nam (2015-2020) va chién lugc 2021-2024 ciia HDQT;

Bio cao tong két nhiém ky 5 nam (2015-2020) ctia Ban Kiém soat

B4o c4o Ban Diéu hanh nam 2019 & ké hoach SXKD nam 2020;

T trinh phan phoi loi nhuan, trich 1ap quy, chi tra co tirc ndam 2019 & ké hoach phéan phéi loi
nhuan, trich 1ap quy, chi tra c6 tiec nam 2020

T& trinh quyét toan két qua quyét toan chi tra thu lao cia HDQT & BKS niam 2019 va phuong
an chi tra thu lao nam 2020

To trinh uy quyén cho HPQT lya chon don vi kiém toan doc 18p nam 2020

To trinh dé cir nhan sy bau HPQT, BKS nhiém ky 2020-2025;

Thong tin ing vién bau HDQT, BKS




CONG TY CO PHAN GIONG CAY TRONG MIEN NAM
282 L& Van S§, Quan Tan Binh, TP. Hb Chi Minh
DT: 028.38442414 — Fax: 028.38442387
Email: southernseed@ssc.com.vn

LAD BONG

SSC

‘ ~ CHUONG TRINH
DAI HOI PONG CO PONG THUONG NIEN 2019 (25/6/2020)
TT Thoi gian N§i dung Thye hi¢n
- Ping ky co dong, tiep don khach moi; Ban T6 chuc
1 8:00 — 8:30 - Khai mac (bao cao ty 1¢ ) dong tham du, giéi thi€u khach

moi, chuong trinh Dai hoi; dé cir Chu toa doan, Thu ky). Ban To chire

- Bao cdo tong két nhiém ky 5 nim (2015-2020) va chién lugc | L& Thi Lé Hang
2021-2024 ciia HDQT; CT.HPQT

- Béo cdo Ban Diéu hanh nim 2019 & ké hoach SXKD nim Nguyén Dinh Nam
2 8:30-9:30 2020; Q.TGb

- Béo cdo tong két nhiém ky 5 ndm (2015-2020) cua Ban Phan Thé Ty
Kiém soat TBKS

- To trinh phéan phoi lgi nhuan, trich 1lap Quy, chi tra co tuc
nam 2019;

- To trinh quyét toan thu lao HPQT, BKS nim 2019 &
phuong an thu lao HPQT, BKS nam 2020,

- T& trinh chon don vi kiém toan doc 18p nam 2020;

Thu ky HDQT -
3] 930-10:00 1 s trinh Danh séch (g vién HDQT, BKS nhiém ky 2020- | Can Kiém Phicu
2025
- Quy ché bau cir HPQT, BKS nhiém ky 2020-2025 &,
Huong dan bau cur
- Béu cir HDQT, BKS nhiém ky 2020-2025
4 | 10:00-10:15 Nghi giai lao (15°) Ban Kiém phiéu 1am viéc
5 10:20 -10:45 | - Théo luan & biéu quyét céc van dé HDQT trinh BPHPCD; Chu toa doan

- Cong bo két qua bau cir HPQT, BKS nhiém ky 2020 2025
6 | 10:45-11:00 | - Bao cao két qua biéu quyét cac ndi dung va thong qua du Chu toa doan
thao Nghi quyéet cia PHPCD thuong nién 2019;

7 | Twll:00 | - BémacPHPCD; Ban T6 chiic




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GIONG CAY TRONG MIEN NAM DPOC LAP - TU DO — HANH PHUC

TP. Ho Chi Minh, ngay 25 thdng 6 nam 2020

~ BAO CAO TONG KET ‘
HOAT PONG CUA HOI PONG QUAN TRI NHIEM KY 2015 -2019
VA PHUONG HUONG HOAT DONG NHIEM KY 2020 -2024

kkok

Nhiém ky 2015-2019 1a nhiém ky thir tu cia HPQT Cong ty c6 phan Gidng cdy trong mién

Nam; Trong 5 nam qua, hoat dong SXKD cua Coéng ty gilt viing 6n dinh ké hoach doanh thu va loi
nhuan; hoat dong minh bach va an toan, hoan thanh ké hoach lgi nhudn va bao ddm muc c6 tuc hang
nam;

L

PAC DIEM TINH HINH:

Bién doi khi héu toan cau lam cho thoi tiét dién bién bat thuong nhu han han, bio i gy tic dong
16n dén san xuat noéng nghiép;

Hoi nhép kinh te toan cau tao ra nhiéu co hoi, dong thoi doanh nghiép cling phai vugt qua nhiéu
thach thirc dé ton tai va phat trién.

Gi4 nong san bién dong anh huong dén nhu cau hat giéng céc loai khong on dinh;

Tinh hinh canh tranh manh trén thi truong hat gidng, nhat 1a su tang cuong tiép thi cua cac cong ty
glong nude ngoai va su chuyén doi kinh doanh nganh g10ng cua mot s cong ty trong nudc.

Nguon nhén lyc con chua dap tng du theo yéu cau phat trién cua cong ty.

Dung trude bdi canh trén, hoat dong SXKD cta Cong ty c6 nhitng thuan loi va kho khin sau:

1.

Thuan loi:

Su hd tro cia Bo NN & PTNT, chi dao, hd trg cua Tap doan Vinaseed da tao nhiéu thuan loi cho
Cong ty thuc hién tot cong tac hoach dinh va thuc hién ké hoach SXKD.

Su hop tac va hd trg co hiéu qua cua cac Tb chirc trong viéc hop tac nghién ciru, hoat dong
khuyén nong;

Nhu cau vé hat gidng chat luong cao cho san xudt ngdy cang gia tang; khuyén khich Doanh
nghiép ting cuong dau tu hoat dong nghién ciru;

Thuong hi¢u SSC ¢6 vi thé manh trén thi truong va luon duge sy tin nhiém cta nguoi tiéu dung.

Céc san pham méi do Cong ty chon, tao dugc thi truong chap nhan, da gop phan duy tri thi phan
va gia tang doanh thu, lgi nhuén;

Céc du 4n dau tw mo rong co so ha ting di di vao hoat dong 6n dinh da ning cong suét ché bién
hat giéng, dam bao cung tmg kip thoi hat gidng theo yéu cau thi truong.

Cong ty c6 doi ngil can b nhén vién c6 kinh nghiém va doi ngi ké thira da timg budc dap tng
dugc yéu cau nhiém vuy; lyc lugng cong nhan lanh nghé dugc duy tri.

Khé khan:

Thoi tiét hang nam dlen bién that thuong nhu han han, bao 10, dich bénh,.. anh huong dén qua
trinh san xuat hat gidng, 1am giam nang suét cdy trong va gia ting gia thanh hat gidng.

Gia vat tu néng nghiép, lao dong pho thong ting cao, chi phi san xuat, chi phi van chuyén tiép tuc
tang dan dén phai tang gia thu mua nguyén li¢u cua hau hét cac loai hat giéng.

Mot s6 san pham hat gidng san xuat hodc du trir khéng day du, kip thoi 1am cho vi€c ban hang bi
gian doan, lam mat di co héi kinh doanh va anh huéng dén hoat dong phat trién thi truong;

Tinh hinh vi pham glong ban quyén nhu 1am hang nhai, hang gia khu vuc Dong bang Song Ciru
Long lam anh hudng den uy tin, thuong hiéu san pham cua SSC;

Tinh hinh chat lugng nay mam, khong dat tiéu chuan lam giéng lam tang chi phi xtr Iy cua Cong
ty, dan dén ton that;



Tinh hinh canh tranh vé thi trudng va ving nguyén liéu giita cac cong ty ngdy cang gay gat.

IL. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2015-2019:
1. Doanh thu va lgi nhudn nam 2015-2019.

PVT : ty dong)

Chi tiéu 2015 2016 2017 2018 2019
Doanh thu thuan 507 436 551 609 611
Loi nhuén trude thué 57,7 452 74,1 101,5 92,9
Loi nhuén sau thué 45,1 36,1 64,7 92,5 73,8
Cb tirc 20% 0% 20% 40% 20%

Két qua trén cho thiy trong 5 nim qua, toc do ting truong binh quan hang nim cia cac chi

tiéu chq yéu: doanh thu ting binh quéan 6,8@%; loi nhuén trude thué binh que}n tang 12,64%; 191 nhuan
sau thué tang 13.10% (do duoc wu ddi thué TNDN trong nam 2015-2018 doi voi Doanh nghiép Khoa
hoc cong nghé duoc So KHCN Tp.HCM céng nhdn).

2.

a.

<\

Hoat ddng tai cau tric SSC

Tai cdu triic giai doan 1:

Tai céu tric toan dién SSC (co cAu t6 churc, san xut, kir}h doal}h, tai’ chinh, san phém, R&D...).
Théo luan timg budc hdi nhéap hai Cong ty SSC & NSC ve hé thong ké toan va quan tri Cong ty;
Xay dung Quy ché tién luong, thudng theo co ché gan voi két qua hoat dong san xuat kinh doanh,

trudc mat c6 phuong an khic phuc nhimg bat cap tién luong, tién thuong cho CBCNV tir nim
2015;

Thao ludn xay dung chinh sach thu hit va gitr nhén tai, déc biét doi ngli can bo ngudn, chuyén gia
cong nghé, can bo nghién ctru va chinh sach do6i véi can bo nghién cuu;

Tai cAu tric giai doan 2:

Chuyén Chi nhanh Tay Nguyén vé Tap doan Vinaseed, tir thang 07/2016;

Chuyén Chi nhanh Ha Noi & Vin phong Pai dién Lao vé Tap doan Vinaseed tir thang 07/2017;
Tiép nhan Chi nhanh Pdng bang Song Ciru Long ctia Vinaseed chuyén vé SSC tir thang 01/2018;
Chuyén Trung tim Nghién ciru Gidng ciy trong mién Nam (SRC) vé Tap doan Gibng cay trong
Viét Nam (Vinaseed) tur thang 03/2019.

Tai ciu triic giai doan 3:

Chuyén ving thi truong 13 tinh Ddng bang Séng Ctru Long cho Cong ty TNHH Liia Gao Viét
Nam, tur thang 01/2020;

Mo rong thi truong Tay Nguyén theo su ¥ kién cia Tap doan Vinaseed, SSC ban cac san pham
bap, rau mau moéi cua SSC (ngodi nhitng san pham lia, bap, rau mau Tdp doan Vinaseed dang
tiéu thu),

Vé cong tac chon tao, cong nhin sin phim méi

Danh sach cac loai giéng do Cong ty chon, tao, san xuét duoc cong nhan chinh thirc va cong nhan

san xuat thir trong nhiém ky 2015-2019:

Giéng da duogc cong nhan chinh thiic: SK 100, Pai Thom 8, CX 247, Kim Cwong 111,
(MN 14-29), KC06-1, KC06-5; Hwong chiu 6,
Gidng chua cong nhan chinh thirc: Thién chau 16, PS 1

Céc loai giéng da dugc bao ho dang kinh doanh gdm: SK 100, Pai Thom 8, Huong chiu 6, CX
247, KC06-1, KC06-5;



Céc loai giéng nhan chuyén nhuong quyén st dung/quyén khai thac: OM 5451(Hop dong quyén
su dung/quyén khai thac cua Tap doan Loc Troi), Thom RVT (Tép doan Vinaseed);

Céc giong SSC Chuyén giao quyén st dung/quyén khai thac cho Tap doan Vinaseed: Dai Thom 8,
Kim Cuong 111 (MN 14-29)

. Tinh hinh thyc hién ké hoach 5 nim (2015-2019)

(Pon vi tinh: ty dong)
Chi tiéu Ké hoach 5 nim | Thyc hi¢n 5 nim So san(l‘l) /rl;H/KH
(1)
Doanh Thu Thuén 2.910 2.714 93,26%
Loi nhuan trude thué 369,83 3714 100,42%
LNST 331,9 312,2 94,06%

Két qua trén cho thay trong nhiém ky 2015-2019:

Téng doanh thu thuan thyc hién lity ké 1a 2.714 ty dong, dat 93,26% ké hoach.
Téng loi nhudn trude thué thuc hién liy ké 1a 371 ty dong, dat 100,42% ké hoach.
Téng loi nhuén sau thué thuc hién liy ké 1a 312 ty df")ng, dat 94,06% ké hoach.
Cb tirc van duy tri lién tuc & mirc cao trén 20%/nam.

5. Tinh hinh thuc hi¢n ké hoach diu tw - XDCB ndim 2015 — 2019:
Chi tiéu 2015 2016 2017 2018 2019 Tong cong
Dy toan ké hoach (ty ddng) 16,03 16,80 6,13 14.48 | 170.00 223.44
Chi phi thyc hién (ty dong) 5.00 3.86 8.95 13.11 | 103.00 133.92
Ty 1¢ thuc hién/ké hoach 31.19% |  22.98% | 146.00% | 90.54% | 60.59% 59.93%

Téng du toan ké hoach dau tu, xy dung co ban lily ké 5 nam 14 14 223 ty dong,

Téng thyc hién dau tu, xdy dung co ban liy ké 5 ndm 14 133 ty déng, dat 64% ké hoach.

. Tai Hgi sé Cong ty: Dau tu sira chita van phong thué trong vong 5 nam, tir nim 2017-2021, dau
tu phan mém K¢é toan Bussiness Fast online (thdng nhit hé thong ké toan trong Tap doan), phan
mém SSC Partner (quan 1y xudt nhap va quan ly thong tin khach hang cac chinh sach cho Dai
ly/khach hang);

. Chi nhanh C& Pé6: Xay dung nha kho, dau tu thiét bi may ché bién tai Chi nhanh Co Do, dé giai
quyét duoc bao quan hang hoa dap ung cho yéu cau kinh doanh khu vuc bang Séng Ciru Long;
Heé thong sdy 100 T/mé Tai Co Do; Hé thdng ché bién sang so bo, sang tinh CL3, Gau tai 2.5 tan/
gi0; Can dién tir theo san va bang tai can dong bao; Bang tai ngang di dong cho Co Do;

. Chi nhanh Cu Chi: Cai tao van phong lam viéc, Hi truong va cai tao bin se”iy, kho & mua xe
nang;

. Chi nhanh Lam Ha: San lip mat bang, dau tu hé thdng tudi, ddu tu ldp dat nha ludi 2.000 m* dé

san xuat cac hat giong rau lai nhu Dua hau, Dua leo......

. CN Mién Trung: Stra chita mai ton chéng dot;

. Riéng cic Chi nhanh Tra Vinh, Chi nhanh Cai Lay, Chi nhanh Tay Nguyén, Chi nhanh Ha

Noi: dau tu stra chita cac hang muc d€ dap tng cho cong tac say, ché bién bao quan va da chuyén
giao cho Tap doan Vinaseed va Vinarice st dung, khai thac.



Riéng trong ndm 2019: SSC da thyc hién mét trong trong Dy an Trung tim Cong nghé Ché bién
Hat giong va Nong sén tinh Pong Thap, tai Cum Céng nghiép Truong Xuan, huyén Thap Muoi,
tinh Pong Thap. Tong cac hang muc di dau tu vao Du An: chd lam thu tuc gop von theo théng bao
cua Tap doan:

HANG MUC S6 tién

May moc - thiét b 22,800,101,936
Vén bang tién 81,000,000,000
TONG CONG: 103,800,101,936

N

. Mua bin quyén giong

— Mua 01 ban quyén glong ngo: SK 100, cua tac gia Tran Quang Khuong Trung tdm Khao kiém
nghiém Gidng, san pham cdy trong Nam bd nhung gidng khong phat trién dugc thi truong;

—  Mua ban quyén giéng laa thuin OM 5451 cta Cong ty c6 phan Bao vé Thuc vat An Giang (Tap
doan Loc Troi)

— Mua ban quyén glong la thuan cua Vién Lua Pong Bang Song Curu Long: OM 344, OM 8959,
OM 341, OM Nép 406, chi c6 01 giéng c6 kha nang phat trién thi truong.

Ghi chii: Cac gidng lta thuan SSC mua ban quyén cua Vién lta bBSCL, gém: OMB8959,
OM341, OM 344 (Thién Chau 16), OM Nép 406. Hién nay chi c6 01 glong OM 344 (Thién
Chéu 16) da dugc Hoi dong Cuc Trong trot cong nhan san xuat thir dé phat trién tai PBSCL, cac
gidng con lai kha nang phat trién kho khan.

6. Hop tac lién doanh

Thyc hién Nghi quyét DPHDCD, ngay 03/09/2014 Cong ty da tién hanh tai ky két hop dong lién
doanh v6i Cong ty Lién doanh Phat trién nha Daewon- Thii Dirc House (1a don vi c6 60% vén dugc
dong gop tir Cong ty Daewon) dé hop tac phat trién dy an 282 Lé Vin S§. Tén cia cong ty lién doanh
la Cong ty TNHH Phat trién nha Cantavil, c6 von dau tu 13 95.265.000.000 dong, Cong ty cb
phan Gidng cay trong mién Nam gop 25% von diéu 18 tuong duong 23.816.250.000 dong bang mot
phan gia tri quyén sir dung dét tai 282 Lé Van Sy, quan Tan Binh, Tp.HCM.

Ngay 17/07/2017, Cong ty TNHH Phat trién Nha Cantavil (goi tat Cong ty Cantavil), dugc
thanh 1ap, Ma sb Doanh Nghiép: 0314520352, do SSC va Daewon Thu Duc cung gop von dé thuc
hién Dy an. Trong d6 Daewon Thu Buc gop vbn bang tién mat, s6 tién 1a 71.448.750.000 dong,
tuong tmg 75% Voén dleu 1¢ cua Cong ty Cantavil, con SSC thuc hién gop mot phan gia tri quyen su
dung khu dét 7.770,9 m? tai s6 282 Lé Van Sy, Phuong 1, Quén Téan Binh, so tién 23.816.250.000
dong, twong tmg 25% Vén diéu 1é.

Phan gia trj con lai cta khu dat duge Cong ty Cantavil thanh toan lai cho SSC sau khi hai bén
hoan tat nghia vu tai chinh phai nop cho Nha nuéc khi SSC gop dat co ngudn gbe 1a dat nha, xudng.
Tuy nhién hién nay Dy 4n bi vuéng mic chua xac dinh duoc nghia vu tai chinh phai ndp cho Nha
nudc, du an kéo dai thoi gian nhung SSC va Coéng ty Phat trien Nha Dawon Thi Ptrc van chua co
thong nhat chung dé giai quyét vudng mac ciia Du 4n nay.

7. Hoat dong dau tw tai chinh:
Trong nhiém ky 2015-2019, Hoi dong quan tri da tién hanh 02 dot mua c6 phiéu quy:

v Dot 1: SO lugng cd phiéu mua 1.414.100. S6 lwong ¢6 phiéu sau khi mua 1 1.475.512, ty 18
nam giir 1a 9,8%. Thoi gian mua tir 24/10/2017 den ngay 23/11/2017

v’ Dot 2: SO lugng mua 245.070, S6 lwong ¢ phicu sau khi mua 1a 1.720.582, ty 1¢ nam gii 1a
11,5 %. Thoi gian tir ngay 17/04/2019 dén ngay 17/05/2019

v' Tong sb lwgng ¢ phiéu quy hién nay 1a 1.720.582, ty 1¢ nim giir 1a 11,5 %

SSC dang hoan tat viéc gop von, chiém ty 1& 30% von ciua Cong ty TNHH Lua Gao Viét Nam
(VINARICE)



8. Co ciu co dong nam 2019 (tinh dén ngay 18/3/2020)

Loai c6 dong
Co dong trong nwéc
T6 chirc
Céa nhan
Co dong nuéc ngoai
T6 chirc
Céa nhan

Tong cong

Trong d6 ¢ dong Tap doan Glong cay trong Viét Nam (Ma ching khoan NSC), nim giir

S6 lwong

621
27
594
131
8
123

752

S6 CP sé hiru

14,835,887
14,519,644
316,243
156,480
23,009
133,471

14,992,367

12,794,862, chiém ty 1& 96,41 % cb phiéu co quyén biéu quyét.

e (Cong tac bao toan va phat trién von qua cac nam:

(PVT: ngan dong)

TS 18 (%)

99.0%
96.8%
2.1%
1.0%
0.2%
0.9%

100.0%

Tinh dén ngay: Von diéu 1¢ Von chii s¢ hitu To;gﬁ tggﬁ t(l;z()mg
31-12-2015 149.923.670 357.173.597
31-12-2016 149.923.670 346.689.563 97%
31-12-2017 149.923.670 300.380.336 87%
31-12-2018 149.923.670 346.724.410 115%
31-12-2019 149.923.670 329.097.487 95%

Két qua trén cho thay sau 5 nim 2015-2019, von chi sé hitu dén 31/12/2019 1a 329,09 ty
ddng, giam so voi thoi diém 31/12/2015. Trong khi Doanh thu va Loi nhuén sau thué hang nim cua
Cong ty trong giai doan ndam 2015 — 2019 déu ting trudéng nhung Von chu so hitu lai khong ting 1 vi
Cong ty theo dudi chinh sach tra ¢ tirc cao trong giai doan nay, dic biét nim 2017 ¢b tic chi tra 40%

9. Phin tich mt sé chi sé tai chinh:

Nhiém ky 5 nam qua, hoat dong SXKD cua Cong ty da c6 nhimg bude phat trlen dang ké. Cac chi
s6 tai chinh dé danh gia tinh hinh hoat dong cua Cong ty nhu co cau tai san, co céu ngudn von, kha
nang thanh toan, ty suat sinh 10i déu kha quan.

Chi tiéu PVT 2015 2016 2017 2018 2019
Chi tiéu vé kha niing thanh toin

Hé s6 thanh toan ngén han Lan | 2,63 5,92 2,84 2,82 2,52

Hé s6 thanh toan nhanh Lan | 1,00 3,12 1,91 1,78 1,96

Chi tiéu vé co chu von

Tong ng/Tong tai san % 28,19 12,23 26,05 27,27 30,56
Téng ng/Vén cha so hitu % 39,25 13,93 35,23 37,49 44,01
Chi tiéu vé ning lc hoat dong

Vong quay hang ton kho Vong 1,77 1,74 3,42 3,59 4,02
Doanh thu thuan/Tong Tai San Vong 1,00 0,98 1,38 1,38 1,29
Chi tiéu vé kha niing sinh 10i

Ty suit Loi Nhudn Gop % 41,22% |  41,26% | 40,56% | 44,11% | 39,60%




f}llé 50 loi nhugn sau thu¢/ Doanh thu y 8,90% 827% | 11,75% | 1520% | 12,07%
uan (1]
Eff 50 loi nhuan sau thu¢/ Von chu so o 12,64% | 1043% | 21,63% | 26,67% | 22.44%
uu 0
33?51? 10’111;“1@11 sau thué/Tong tai san y 8,88% 8,10% | 16,18% | 20,99% | 15,53%
inh quan 0

10.

Su khac biét 16n giira hé sb thanh toan ngén han va hé sd thanh toan nhanh cho théy hang ton kho
chiém ty trong 16n trong co cau hé thdng tai chinh ctia cong ty.

Chi vé co ciu von ciia Cong ty cho thay tinh hinh tai chinh ctia Cong ty viing manh, dic biét cac
khoan ng phai tra cta cong ty déu khong phai 1a khoan vay ma 1a do hop tac lién doanh khu dat
282 Lé Van Sy da dugc trinh bay ¢ muc 6.

Chi tiéu vé vong quay hang ton kho qua cac nim co su ting manh cho thay chinh sich ban hang
va quan tri hang héa ton kho ngiy cang cai thién, khong dé hang ton kho lau.

Chi tiéu Ty suat loi nhuan gop ludn duy tri & mirc cao qua cac nim cho thay cac san pham cia
Cong Ty ludn c6 mirc lgi nhuan cao.

Phit trién thi trwong va sin phim:

Thi truong trong nude: trong 5 ndm qua, cong ty da duy tri 6n dinh thi phan bap vang va bap nep
20%; thi phan loa lai khoang 5% do canh tranh hang nhap khau va mot sd san phdm san xuét
khong @i nhu cau; Phat trién nhanh doanh thu hat rau tr nim 2016 v6i muc tiéu dat ty trong cao
trong co cu tong doanh thu.

Co ciu ty trong cac miat hang trén tong doanh thu giai doan nam 2015-2019 nhu sau:

Nhém 2015 2016 2017 2018 2019
Rau 3,8% 8,2% 3,6% 2,3% 3,6%
Lua Lai 11,2% 9,9% 8,2% 7,8% 4,8%
Laa thudn 22,5% 34,1% 50,6% 69,0% 67,2%
Bip Dekalb 18,1% 5,3% 0,4% 0,0% 0,0%
Bip nép 19,3% 14,3% 16,7% 7.2% 8,4%
Bép vang SSC 12,6% 16,8% 14,5% 10,4% 8,3%

Thi truong nudc ngoai: cing c¢b hoat ddng Chi nhanh Cambodia dé phat trién cac san pham ngd,

Iua, hat rau cia SSC.

11. Hé thong quan ly chat lwong:

Hé théng quan 1y tap trung vao chat lugng danh gia va cong nhan 1a phu hop véi yéu cau cia

Phong Thir nghiém Nong nghi¢p Cuc T;éng trot/Bo NN-PTNT Chung nhén. San pham cung mg cua
Cong ty luén dam bao phu hgp tiéu chuan nha nuéc vé chat luong hat giong.

12. Cong tac quan tri cong ty:

Trong nhiém ky vira qua, HDQT da trinh PHDCD thong qua diéu chinh, bo sung Diéu 1¢ cong

ty, ciing da ban hanh “Quy ché quan tri cong ty” nham quan tri 6 hi€u qua cac hoat dong cua cong ty.

Duy tri duoc hoat dong ctia 3 Tiéu ban cta Hoi dong quan tri: (i) Tiéu Ban Tai Cau tric va Pau
tur; (i) Tiéu Ban Khoa hoc va Cong nghé & (iii) Tiéu Ban Nhén sy va Luong, Thuéng

13. Hoat dong giam sat :

— Hoi déng quan tri giam sat Ban Diéu hanh viéc thuc hién Nghi quyét cia PHPCD, HDQT vé
két qua thuc hién k& hoach doanh thu va lgi nhuan, dau tu xay dung co ban hang nam;

—  Giam sat cong tac to chirc Pai hoi dong c6 dong thuong nién. HDQT da trién khai va quan
tr@ét Ban Dicu hanh thyc hién cac ndi dung cong tac t6 chuc PHPCD thuong nién, PHPCD
bat thuong tuan thu quy dinh cta phép luat;




Giam sat chinh sach ban hang, theo ddi cong no, bao quan hang ton kho, giam sat Ban Diéu
hanh cong tac trién khai ban hang, cong tac thu hoi, kiém soat cong ng & cac giai phap thuc
hién bao quan hang ton kho. Tuy nhién van ton tai la chua gan trach nhiém ciia b phan san
xuét, kinh doanh, dam bao co ché can béng, quy trach nhiém thudng/ phat cu thé, chi tiét hon
dé mang lai 1oi ich cho cong ty. Pong thoi phdi hop véi cac bd phan dé phan dau cho cac muc
ti€u trong kinh doanh.

Giam sat cong tac trién khai ké hoach chuan bi nguon gidng gbc dé dap ung yéu cau kinh
doanh;

Giam sat viéc thuc hién Hop dong lién doanh v&i Cong ty Phat trién Nha Daewon Tha Bic
trong vi€c trien khai Dy an 282 Lé Vian Sy,

* Nhitng mit con han ché

Trong nhi€ém ky 2015-2019, HDQT da thuc hién viéc thay déi Téng Giam dbc 5 1an nén da
anh huong dén tam ly CBNV ciling nhu viéc thuc hién chién lugc dai han va trung han cua
HDbQT;

Viéc tuong tac gitra Nghién ciru - San xuat - Kinh doanh chua xuyén suét dan dén chua nhan
bict dugc thi truong day da, du bao thicu chinh xac.

Cong tac bao quan hang hoa chua tot dan dén giam chat lugng, mat gia tri 16n anh hudng dén
loi nhuan/nam. Bén canh d6 chua thay phat huy nghién ctru doi vi kinh doanh va marketing,
chua dua ra san pham khéc biét dan dét thi truong. Can day manh cong tac nghién ciru dé tao
su khac biét cia Cong ty so v6i cac cong ty ddi thil.

Hang héa kém, mat pham chat t(k)nvkho ’tén dong phai xur Iy ban luong thyc, giam loi nhuén
cua Cong ty; nam 2019 phai xu 1y ton that hon 13 ty dong;

Cac gibng mua ban quyén chua hoic khong phat huy ’duorc thé manh caqh tranh thé_‘}m chi
khong phat trién dugc thi truong tiéu thy, nhu SK100, Bac Thom 9 & cac giong laa thuan nhu
OM 8959, OM 311, OM N¢p 406;

Viéc quy hoach viing nguyén liéu san xuat ltia thuan khong dap ung duoc chién luoc phat trién
tai Pong bang Séng Ctru Long; trién khai san xuat bap, rau mau gia thanh cao; ving nguyén
liéu khong 6n dinh; thiéu Nha may dé sy, ché bién (phai thué ngoai), ddn dén khong thé chi
dong nén chat lugng giam sut chat lugng nht 1a nim 2018 & nam 2019.

Cong tac dau tu, XDCB, mua sim trang thiét bi duoc thuc hién chi dung & dau tu chu yéu cac
cong trinh m& rong, sura chita, may maoc, thi€t bi, chua danh gia hiéu qua cta cac du an dau tu;
Cong tac tai chinh: tinh trang cong no ting cao, cong tac thu hoi cong ng chua dat két qua tot;
nhat 1a CNHN, chat lugng san pham giam stt trong kho bao quan;

Cong tac tién luong: da cai tién hé thong luong diém mai nhung van chua thu hut nguén nhan
luc c6 chat lugng chuyén modn cao, cong tac nhan sy quan ly cap trung van con nhiéu bat cap
nhat 1a nhan su khoi san xuat, kinh doanh.

Nguén nhan lyc ké thira hién nay yéu va thiéu, chua c6 chién luge quy hoach dai han

III. MUC TIEU CHIEN LUQC KINH DOANH NHIEM KY 2020-2024:
K& hoach doanh thu, loi nhuan cua Cong ty nhiém ky 2020-2024 nhu sau :

1.

(PVT: Triéu dong)

Chi tiéu 2020 2021 2022 2023 2024
Doanh thu thuan 373,6 304,0 337,7 383,4 4247
Loi nhuén gop 87,9 94,1 106 125 137
Loi nhuan truéc thué 48,9 54,0 61,8 73,8 81,1
Loi nhuidn duoc chia tur
Vinarice (30% LNST cua 12,0 20,0 20,0 20,0 20,0
Vinarice)




Téng Loi nhuin hop nhat 51,0 63,2 69,5 79,0 86,9
Co tue (%) 10 10 10 10 10

Ké hoach doanh thu, loi nhuan cua Cong ty SSC nhiém ky 2020-2024, theo do:

— Doanh thu tang binh quan hang nam : 10%
— Loi nhuan trude thué ting binh quan hang nam : 10%
—  Loi nhuan sau thué ting binh quan hang nim : 10%

Dé hoan thanh vuot muc céc chi tiéu ké hoach néu trén va thuc ddy manh mé& su phat trién cua
Cong ty, Hoi dong Quan tri Cong ty nhiém ky (2020-2024) can phai tap trung vao nhiing phuong
hudng chi yeu sau day:

— Cung ¢ va phat trién cong tac quan tri ngudn nhén lye dé c6 thé dam bao day du sb luong va
chat lugng nhan sy theo hudng tinh gon va c6 nang luc, c6 k¥ nang nham thuc hi¢n thanh cong
ke hoach SXKD trong 5 nam tdi.

—  Diéu chinh chién lugc kinh doanh san phém chu yéu la bép, rau mau; dau tu dd nhan luc, co
S0 vat chat d¢ tang cuong tng dung khoa hoc cong nghé sinh hoc ho trg hoat dong chon tao
giong;

— Cung cb cong tic hoach dinh ké hoach sin xuit kinh doanh va té chirc hoat dong hdi thao,
trinh dién cia SSC, tur d6 xac 1ap k& hoach, muc tiéu, chi tiéu cho cac hoat dong, cac don vi
cua Cong ty;

— Pau tu nang cap, d6i méi thiét bi, xdy dung md rong co sé vat chat kho tang, may méc thiét
bi phuc vu cong tac san xuat-ché bién-bao quan kinh doanh hat giong bap, rau, mau va cong
tac quan ly;

— MO0 rong vang nguyén liéu c6 diéu kién sinh thai pht hop dé san xut hat giéng bép lai, laa lai
va hat giong rau;

— Trién khai cong tac ké toan quan tri va kiém soat ndi bd nham ngin ngira va han ché cac rui
ro trong toan Cong ty va cac cong ty con.

2. Cac gidi phap thuc hién
v" Nam 2020:

1. T6 chuc sip xép, phan bd lai ngudn lyc lao dong cho pht hop véi quy mé kinh doanh méi cua
SSC:

BG tri, sdp xép lai nhan sy hop 1y, pht hop voi quy mé va ning luc can bo. Tinh gon b may
gian tiep, tang cuong ki€ém nhiém, tap trung ting cuong cho kinh doanh.

2. T6 chirc lai bd phan san xuat theo hudng kién toan phong san xuat trd thanh phong cong nghé,
xay dung doi ngli nhan vién san xuat thuc sy la nhitng chuyén gia cong nghé c6 trinh do trong
san xuat lua lai, ngo lai, rau lai gop phan nang cao nang luc canh tranh cua SSC.

3. Tap trung kién toan to chirc theo hudng chuyén mon hoa, diéu chinh quy mé cho phu hop véi
nang luc cua céac don vi:

a. Chuyén mo6n hoa hoat dong chi nhanh mién Trung chi tap trung vao nhiém vu kinh doanh,
khong dam nhiém san xuat.

b. Diéu chinh quy mé san xuat cia Chi nhanh Co Do.

c. Dbi voi CN Lam Ha va CN Phu Gido, tién luong phai gan voi két qua san phiam ciia Chi nhéanh.

4. Co ciu lai khoi Thi truong Kinh doanh dé dam bao thyc hién muc tiéu chién luge 2021 — 2023
trong do ngénh hang rau hoa nang ty trong trén 50% doanh thu:

a. Nang cap phong Kinh doanh Rau Mau thanh Trung tdm Kinh doanh va Phat trién Hat
Gidng Rau Hoa dé tang cuong tinh sang tao, chi dong trong kinh doanh, dap (mg yéu cau
ddc thu cua nganh giong rau mau.

b. Phét trién mé rong quy mé kinh doanh giéng cay luong thuc ra ving Duyén hai Nam



Trung bo.

5. Tang cudng cing cd va phat trién gidng lua thuan, bap, rau thi truong Pong Nam bo; lta, bip,
rau, déu tai thi truong Duyén hai mién Trung, thi truong Cambodia va hat giéng rau thi truong
DPong bang Song Ciru Long

v Giai doan 2021-2024:

Sap xép bo may to chirc, dinh bién lao dong, nhan sy theo huéng “Chuyén siau-Tinh gon- Hi¢u
qua” vu tién st dung nhan su c6 trinh do, tang cuong hop tic véi cac don vi khac dé sir dung cac
dich vu cung timg bén ngoai; tap trung cai t6 hoat dong marketing, ban hang cac san phim ngo, lta
thuan, hat rau; theo hudng da nganh hang dé phat huy t6i da nguon lyc ciia cong ty;

2. Xay dung Chlen lugc san xuat giai doan 2021-2024 va quy hoach vung san xuat phu hop de bao

dam nguon giéng cung ung 6n dinh, chat luong, kip thoi va hiéu qua; dap img t6i da nhu cau thi

truong trong tung thoi vy. Tang cuong quan ly va giam sat chat luong hat glong tur khau ngoai
ddng rudng cho dén trong nha may dé bao dam chét lwong dat va vuot tiéu chuan; cung cb uy tin
thuong hiéu SSC dua trén chét lugng san pham va dich vu;

Xay dung chién lugec Marketing giai doan 2021-2024 va nang cao chét luong ctia nhan vién tiép

thi, ban hang thong qua dao tao, huén luyén ndi bd, dao tao trong va ngoai nudc.

4. Phat huy & cung cd cong tac phét trién san phém moitrong cac hoat dong trinh dién hoi thao va
quang ba san pham; trong d6 chti trong san pham chii Iyc SSC: ngd, lua thuan, hat rau; ting cudng
hon nita phoi hO’p giita bo phan san pham—kinh doanh;

5. Tap trung cung co thiét bi va co s vat chat dé nang cao chat lugng san pham va co gi6i hoa timg
budc cac hoat dong ché bién bao quan.

6. Tang cudng cong tac quan Iy tai chinh va cong tic quan 1y diéu hanh & cac cap bao dam thyc hién
dang quy dinh, han ché tdi da cac ton that va thiét hai trong hoat dong SXKD, dac biét ting cuong
cong tac thu hdi cong ng va sir dung chi phi hiéu qua.

7. Ap dung cac bién phap ché tai can thiét ddi v6i cac sai pham; néu cao tinh than tu giac va chiu
trach nhiém théng qua viéc trién khai chinh sach thuéng/phat va khen thuong kip thoi nham dong
vién & khuyén khich ddi véi sang tao, sang kién va hoat dong cac ca nhan, tap thé co cong sirc tao
ra hiéu qua trong hoat dong san xuat kinh doanh; ciing nhu céac cai tién cong tic quan tri clia cac
bd phan nghi¢p vu nham giam thiéu nhiing ton that, thiét hai dé mang lai lgi ich thiét thuc cho
Cong ty.

8. Hoan thién va ting cudng cong tac tuyén dung va dao tao ndi bo, trong va ngoai nudc dé nang cao
chat lugng nhén lyc; xay dung hé théng muc tiéu cong viéc, KPI phu hop timg don vi va ché do
lwong thudng phu hop yéu céu phat trién ciia cong ty; ting cuong trach nhiém cua cac Giam dbe
don vi, dong thoi gan véi trach nhiém/quyén loi c4 nhan va tap theé.

TM. HQI DPONG QUAN TR
CHU TICH

Lé Thi Lé Hing



~ CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc 1ap — Tu do — Hanh phiic
BANKIEM SOAT 000-----

TP. Ho6 Chi Minh, ngay 25 thang 6 nam 2020

__ , BAO CAO __
TONG KET NHIEM KY 2015-20119 CUA BAN KIEM SOAT
CONG TY CO PHAN GIONG CAY TRONG MIEN NAM

Kinh givi: Pai hdi dong cé dong Cong ty cé phan Giong cdy trong Mién Nam

—  Cin ctr vao DPiéu 1¢ ciia Cong ty cd phan Gidng cay trong Mién Nam (SSC);
— Cian ct vao nhiém vu va quyén han cua Ban Kiém soat dugc 4p dung cho cac cong ty niém yét
trén S& Giao dich ching khoan.

Ban Kiém so4t Cong ty c6 phan Gibng cay trong Mién Nam bao céo tong két nhiém ky (2015-

2019) nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT:
Ban kiém soat SSC nhiém ky 2015-2019, duoc Pai hoi dong cd dong ngay 25/4/2015 bau ra gom 03
thanh vién :
1. Ong Phan Thé Ty Trudng ban
2. Ong Nguyén Khanh Quynh Uy vién
3. Ong Nguyén Hiru Hoa Uy vién
Tai Pai hoi dong c6 dong thudng nién 2018, ngay 16/4/2019 da bau bd sung, thay thé thanh vién
BKS. Hién nay thanh vién BKS cta SSC nhu sau:
1. Ong Phan Thé Ty - Truong Ban
2. Ong Lé Thai Binh - Uy vién
3. Ba Nguyén Thi Nhu Quynh - Uy vién

— Hoat dong cia BKS theo quy dinh cua diéu 1é cong ty, thanh vién BKS dugc phan cong nhiém vy
0 rang dé thuc hién chtrc trach nhiém vu cia BKS theo dang quy dinh cta biéu 1¢ Cong ty va Dai
Hoi dong ¢ dong. Cac cudc hop BKS céc thanh vién BKS tham dy day du theo quy dinh cua
Phép luit va Diéu 1é cua cong ty;

— Ban Kiém soat da tién hanh kiém tra, tham dinh cac béo c4o tai chinh hang quy, ban nién va hang
niam cua cong ty; kiém tra nhitng van dé cu thé lién quan dén quan ly, diéu hanh hoat dong cua
cong ty;

— Trong nhiém ky 2015-2019, Ban Kiém soat di hoat dong khach quan, trung thuc, chép hanh
nghiém chinh luat phap, ché do chinh sach Nha nudc, Diéu 1é cia Cong ty va cac Nghi quyét,
Quyét dinh cua Dai hoi dong cd dong.



1. KIEM SOAT VE CONG TAC QUAN LY PIEU HANH, TUAN THU PHAP LUAT VA
PIEU LE CONG TY:

Hoi dong quan tri SSC d thuc hién cic quyén va nhiém vu quéan 1y theo ding quy dinh ctia Phap
luat, Diéu 1é cua SSC va Nghi quyét, Quyét dinh cda DPai hoi déng ) dong. Hoi déng quan tri
SSC ¢6 co cau to chirc hop 1y, c6 sy phan cong nhiém vu cu thé cho timg thanh vién dé dam bao
thuc hién cac nhiém vu cua Pai hoi déng ) dong giao.

Hoi dong quan tri t chie hop theo dung quy dinh Diéu 18 Cong ty. Nghi quyét sau cac ky hop co
giri dén Ban kiém soat.

Ban Diéu hanh di thuc hién tdt cac chu truong, quyét dinh do Ho1 déng quéan tri ban hanh dé
mang lai hiéu qua, giit vimg muc tiéu ting truéng va phat trién cua SSC;

Hach toan ké toan tuan tha theo ché do, chuan muc ké toan va phap luét hién hanh; bao céo tai
chinh dugc 1ap trung thuc, kip thdi ndp va cong bd dén co dong, cic co quan quan 1y theo quy
dinh; Cac khoan thué duoc ké khai, nop thué, quyét toan thué theo ding quy dinh ciia phap luat
hién hanh.

Cong ty da thyc hién day du ché do cong bd thong tin d6i voi cong ty niém yét, theo dung quy
dinh cua Nha nudc.

III.LKIEM SOAT TINH HINH HQAT PONG VA TAI CHINH CUA CONG TY:

1. Hoat dong kinh doanh ciia cong ty nhiém ky 2015-2019
1.1 Doanh thu va lgi nhuian nam 2015-2019.
(PVT : 1y dong)
Chi tiéu 2015 2016 2017 2018 2019
Doanh thu thuan 507 436 551 609 611
Lqinhuﬁluuécthué 57,7 452 74,1 101,5 92,9
Loi nhuan sau thué 45,1 36,1 64,7 92,5 73,8
Cb turc 20% 0% 20% 40% 20%

Két qua trén cho thdy trong 5 nim qua, tc do ting truong binh quan hang nam cta céac chi tiéu
chu yéu: doanh thu ting binh quan 6%:; lgi nhuan trudc thué binh quéan tang 18%; 1oi nhudn sau

thué ting 20%.

1.2 Hoat dong dau tw xay dung co ban:

Téng
Chi tiéu 2015 2016 2017 2018 2019 | cong
Dy toan ké hoach (ty dong) 16,03 16,80 6,13 14.48 170.00 | 223.44
Chi phi thyc hién (ty dong) 5.00 3.86 8.95 13.11 103.00 |  133.92
Ty 18 thyc hién/ké hoach 31.19% | 22.98% | 146.00% | 90.54% | 60.59% | 59.93%

Téng du toan ké hoach dau tu, xy dung co ban lily ké 5 nam 14 14 223 ty dong,

Téng thyc hién dau tur, xdy dung co ban lily ké 5 nam 14 1a 133 ty ddng, dat 59,93% ké hoach.
Muc dich & hiéu qua: Pau tu cic hang muc sira chita, xay dung nha xuong méi da dap Gng yéu
cau can thiét dé mo rong hoat dong san xuat cia Cong ty va thay d6i may moc thiét bi da ci, lac
hau can thay thé.



Nam 2019: SSC cung Tép doan Vinaseed thyc hién Dy an Trung tdm Cong nghi¢p Ché bién Hat
gidng va Nong san Pong Thép tai Cum Cong ‘nghiép Truong Xuan, huyén Thap Muoi, tinh Pong
Thap hoan thanh va SSC da va dang hoan tién viéc gop von, chiém ty 1¢ 30% von cta Cong ty
TNHH Lua Gao Viét Nam (VINARICE).

2. Tinh hinh tai chinh:

— Trong nhiém ky hoat dong vira qua, cong ty c6 tinh hinh tai chinh lanh manh, bao dam can ddi
nguén von san xuét kinh doanh cling nhu nguén von dau tu. Su dung von ding muc dich, c6 hiéu
qua, bao toan va phat trién ngudn von.

— Bao c4o tai chinh hang nam di duoc kiém toan boi cong ty kiém toan doc 1ap theo ding quy dinh
cia Uy Ban Chimg khoan, S& Giao dich Chimg khoan, Diéu 1& Cong ty, béo céo tai chinh dugc
lap day du mau biéu theo quy dinh ctia B6 Tai Chinh, phu hop véi chuan muc va ché d¢ ké toan
hién hanh, dong thoi phan anh trung thyc va day du cac chi tiéu tai chinh.

— HDPQT da thong qua viéc mua c6 phiéu quy dé giir gia tri ¢6 phiéu ctia Cong ty ciing nhu sir dung
ngudn quy thing du con lai;

v’ Dot 1: Sb luong cb phiéu mua 1.414.100. S lwong c6 phiéu sau khi mua 1a 1.475.512, ty 1¢
nam giir 13 9,8%.

v' Dot 2: S6 lwong mua 245.070, S6 lwong c6 phiéu sau khi mua 1a 1.720.582, ty 1¢ nam giir 1a
11,5 %.

v' Tong sb lugng co phiéu quy hién nay 1a 1.720.582, ty 1¢ nam giir 1a 11,5 %
3. Hoat dong phéi hop giira BKS, HDQT, Ban Di¢u hanh nhiém ky 2015-2019:

— Trén tinh than trach nhiém, xay dung va hop tac, Ban Kiém soét ludn chu trong trao doi, phbi hop
dong gop, kién nghi ¢én HPQT, Ban Piéu hanh thong qua cac bién ban kiém soat cac Chi nhanh,
phong chirc ning vé nhitng van dé trong quan 1y diéu hanh, san xuat kinh doanh, cac chinh sach
phat trién thi trudng, dau tu xdy dung co ban, chinh sich nhan su quan 1y.

—  Phéi hop chat ché trong cong tac xét chon don vi kiém toan doc lap, thuc hién dang quy dinh diéu
1é Cong ty, ciing nhu Quy ché quan tri Cong ty, trong phdi hop hoat dong giita BKS va HDQT.

IV. NHAN XET, KIEN NGHI NHUNG VAN PE CON TON TAI TRONG QUAN LY PIEU

HANH CUA SSC NHIEM KY 2015 —2019.
Qua cong tac kiém soat hoat dong SSC nhiém ky 2015-2019, BKS c6 nhiing nhan xét, kién nghi

nhiing vAn dé con ton tai va cAn diéu chinh thyc hién trong nhi¢m ky t&i, nhu sau;

1. V& thi truong:

— V& cong tac thi truong: Tang cudng cong tic Marketing, trinh dién hoi thao cac gidng ban quyén
1a thé manh cua SSC, ting cudng cong tac san xuit, kinh doanh san pham bép, rau, dau dé phat
trién cac loai san pham gidng chii luc co tinh canh tranh cao trén thi trudng ning cao gia tri
thuong hiéu SSC;

—  Chinh sach chiét khdu phai tuan thi theo qui dinh cta phép luat. Thyc hién ding quy dinh vé hach
toan ké toan, chap hanh ding chinh sach phap luat vé thué;
—  Pé nghi Ban Diéu hanh linh hoat, danh gia ban giam gia cac 16 gidng giam chat luong ndy mam

dé cit 15, tranh ban luong thuc s& gay thiét hai rat 16n cho Cong ty;



Can chu trong cong tac 1ap ké hoach san xuét kinh doanh, xay dung ké hoach SXKD phti hop vai
nang luc hién tai cua Cong ty, dam bao muc ting truong hop 1y, sat thuc té, co co sd, 1a tiéu diém,
dong luc cho tap thé Can bo cong nhéan vién cong ty phan dau;

Ban Piéu hanh nd lyc dé ¢ giai phap tiéu thy cac gidng SSC da mua ban quyén cta Vién laa
Pong bang Song Ciru Long.

Vé Cong no

No bai ly/khach hang:

Thye hién quan triét chinh sach ban hang, chinh sach hang tra lai, xdy dung chinh sach, han muc
tin dung d6i v6i khach hang dong bd vai chinh sach thanh toan, Cong no phai ¢6 quy trinh dbi
chiéu cong no véi dai 1y dinh ky nham xac lap chinh xéc thoi diém phat sinh cong no;

Ban Diéu hanh can phan cong can bd c6 trach nhiém phu trach kiém tra giam sat don vi. Pac biét
cong no phai co can bo chuyén trach luén doén ddc kiém tra; thim hoi ddi chiéu khach hang; dé
xudt, tham muu ldnh dao phwong an xir Iy cong ng;

Ra soat cong tac hach toan, phan bo chi phi phu hop dic thu hoat dong san xuat kinh doanh ciia
Cong ty.

No nong dan hop dong, ng cuia nhan vién san xuat: D& nghi 1ap t6 xem xét danh gia kha nang muc
do thu hdi cia ting d6i tuong va co thé xem xét ban ng cho don vi khac dé thu hdi ton thit.

Té chirc phan tich, danh gia véi trach nhiém 15 rang dbi v6i cong ng khé doi cua timg bd phan

lién quan.

Vé san xuit — Ché bién bao quan: Dé dap ung dugc ching loai san lugng, gia ca canh tranh, dé
nghi Cong ty:

T4 chirc lai b may san xudt theo hudng Phong San xuét 1a chi lyc trong viéc san xuat gidng hang
hoa ciia Cong ty; cac don vi Chi nhanh san xuat giéng gbc, hat lai.

Xay dyng dinh mirc thu hdi cho timg giéng & timg vu san xuat;

Quy hoach vung san Xuét va nang cao trach nhiém cia bd phan san xuat dé dam bao cac san phém
chu lyc dap tmg dugc nhu cau kinh doanh: i) Xac dinh va xay dung ving nguyén liéu tip trung,
6n dinh va lya chon ddi tic uy tin, giup chu dong trong to chirc san xuét va kiém soat tot nhat chat
luong san phém; (i) Thanh toan tryuc tiép dén tung hd san XUAL; (iii) Tiét kiém chi phi van chuyén;
giam gia thanh san pham.

Vé hang ton kho:

Pbi vai vat tu bao bi, san pham (gidong gdc) khong con SXKD ton kho 1au dé nghi cho phan loai
xtr 1y dé tiét kiém dién tich va chi phi bao quan.

B6 sung quy trinh ché bién dong gbi bao quan trén co so timg cong doan rd rang, tir d6 lap ké
hoach dé thyc hién cong viéc giam lang cong, tiét kiém chi phi dé giam gia thanh san pham.

Ban hanh dinh muc kinh té k¥ thuat trong nhap xuat, phoi sdy, ché bién, bao quan hang hoa;
hudng dan bao cao theo quy chuan chung ciia Cong ty.

Vé ngudn nhan lyc:

Tu duy lam viéc ciia quan 1y cip trung cac Phong chire ning, Giam ddc Chi nhanh don vi déu theo
16i truyén thong 1a thoi quen va kinh nghiém. Dé nghi Ban Diéu hanh can t6 chirc dao tao, tap

huén cac k¥ ning vé tu duy, lanh dao, quan 1y tai chinh...



Kién nghi HPQT, Ban Diéu hanh c6 giai phap xay dung chién lugc phat trién ngudn nhén lyc,
xay dung doi ngli ké thira co nang luc trinh do gidi, tAm huyét véi SSC, tao co ché chinh sach dai
ngd canh tranh dé on dinh nguoi lao dong, c6 chinh sach giao khoan cong viée, luong thudng phu
hop nhiam ting ning suat lao dong, thu hat nhan Iyc trinh d6 cao cho muc tiéu phit trién bén viing
cua SSC.

Ban Piéu hanh can thuc hién ra soat luan chuyén; tiép tuc quy hoach, bdi dudng dao tao va bd
nhiém can bd ¢ nhiing b phan can thiét dé c6 ké thira phat trién doanh nghiép céc nam tiép theo.

Ban Diéu hanh cin cha trong t6 chiic bdi dudng doi ngii lanh dao don vi k¥ nang quan tri doanh
nghiép, quan tri tai chinh, k¥ ning giao viéc cling nhu viéc kiém tra danh gia;

Xay dung quy trinh 1am viéc ctia mdi bo phan; ra soét stra d6i bo sung quy ché dé ngudi lao dong
phai chiu trach nhiém vét chat dbi voi cong viée duogc giao.

. V& Quan Iy rii ro

HDQT, Ban Piéu hanh can cha trong ddi voi cong tac kiém soat ndi bo, giam sat chat ché cac don
vi san xuat ché bién bao quan tranh rai ro trong san xuat kinh doanh ciing nhu tai san ngudn vén
do yéu t6 chu quan.

Ban Diéu hanh can t6 chirc b phan kiém soat ndi bod cua Cong ty dé kiém tra, giam sat hoat dong
SXKD cua Cong ty hidu qua hon, chuan héa quy trinh cac phong ban va cong tac quan tri diéu
hanh tai cac Chi nhanh.

Ban Diéu hanh phan cong bd phan ké toan ting cuong thyc hién ddy du chirc ning nhiém vu quan
1y chi phi, tai san tién hang, cong ng, dac biét viéc kiém tra giam sat viéc thuc hién quy ché quan
ly ciia Cong ty va phap luat cia Nha nudc.

. V& Dy an, dat dai:

Dy 4n 282 Lé Vian Sy cham tién d6, HPQT can c6 giai phap lam viéc véi dbi tac Cong ty c¢o phan
Phat trién Nha DaeWon Thu Puc vé danh gia lai cac ndi dung ctia hop dong lién doanh dé day
nhanh tién d6 ctia Dy 4n hodc c6 giai phap hop tac voi ddi tac khac phu hop hon;

Vé thoi han thué dét, dién tich 26 ha tai xd Pham Van C6i, huyén Ca Chi, TP.HCM dén ngay
31/12/2020 1a hét han. HDQT, Ban Piéu hanh c6 giai phap dé thyc hién tha tuc xin gia han. Déng
thoi cac dién tich dit cua Chi nhanh Co Do, Chi nhanh Lam Ha, Chi nhanh Pht Gigdo, Chi nhanh
Tay Nguyén s& hét han vao cubi nim 2021 & trong nim 2022 nén Ban Piéu hanh xtc tién cac tha

tuc dé gia han.

Tran trong!

T/M BAN KIEM SOAT
TRUONG BAN

Phan Thé Ty



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc 1ap — Ty do — Hanh phiic

TP. Ho6 Chi Minh, ngay 25 thang 6 nam 2020

BAO CAO
HOAT PONG CUA BAN PIEU HANH NAM 2019

Kinh givi : Pai héi dong cé dong thwong nién 2019

PHAN 1: HOAT PONG SAN XUAT KINH DOANH NAM 2019

1. Thuén lgi va khé khan
a. Thuan lgi:

- Thi truong nong san lta gao xuét khau tét, gao thom duoc uu thé, néng dan han ché tu dé
gidng hon;

- bai Thom 8, Huong Chau 6, Thién Chau 6 dugc ndong dan — nha dau tu tin tudng va su
dung nhiéu, thay thé cac giéng khéc;

- Vung nguyén liéu san xuét co ban di 6n dinh;
b. Kho khan:
- Thué dich vu sdy bén ngoai tiém an rai ro chét lugng, phat sinh gia thanh cao;
- Tiang cudng nhan sy tir cac bo phan khac tir can, ap tai, truc siy bén ngoai kéo dai ca tun
va lap di 1ap lai nhiéu lan ciing anh hudng cong viéc ciia ca nhan va don vi.
2. Panh gia két qua san xuét kinh doanh
Két qua hoat dong san xuét kinh doanh

(PVT: Triéu dong)

STT Chi tiéu 2018 2019 % tang/giam
1 | Doanh thu thuan 608.631 611.486 0,5%
2 | Loi nhuan trudc thué 101.516 92.872 -8,5%
3 | Loi nhuan sau thué 92.482 73.836 -20,2%

- Nim 2019, Cong ty chiu anh hudng tir sy bién d6i khi hau va méi truong xung quanh co tic dong
tryc tiép dén san lugng lta cia Cong ty. Mic du doanh thu thuan trong ndm 2019 ¢6 sy ting nhe
nhung 1oi nhudn sau thué ciia Cong ty lai giam di 20,2% so véi nam 2018.

- Bén canh d6, Cong ty con chiu sy canh tranh tir cac doanh nghi€p nudc ngoai co thé manh vé san

pham va tai chinh. Vi thé, Cong ty can tiép tuc ddy manh cong tac nghién ctru, dic biét ddi véi cac



gidng bap, rau mau va giong lta méi co tinh chiu man, thich nghi méi mdi trudng khi hau lién tuc
bién d6i nhu hién nay.
3. Tinh hinh tai chinh

a. Tinh hinh tai san

(PVT: Triéu dong)

STT Tiéu chi 2018 2019 % Ting/ Ty trong
Giam 2019
1  Taisan ngin han 367.191 365.525 -0,45% 77%
2 | Tai san dai han 109.514 108.406 -1,01% 23%
3 | Téng tai san 476.704 473.932 -0,58% 100%

Tong tai san Cong ty ndm 2019 tuy giam so véi nam 2018 nhung khong dang ké. Cu thé, tai san
ngan han giam 0,45% dat 365.525 triéu dong cha yéu do hang ton kho ctia Cong ty giam, tai san ngan
han chiém 77% trong co cAu tong tai san. Tai san dai han giam 1,01% dat 108.406 triéu dong, chiém

ty trong thap trong co céu tai san Cong ty dat 23% nam 2019.

b. Tinh hinh n¢' phai tra
(PVT: Triéu dong)

STT Tiéu chi 2018 2019 % Tiang/ Giam
1 | No ngin han 129.980 144.834 11,43%
2 | No dai han 0 0 0,00%
3 | Tongng 129.980 144.834 11,43%

Trong co cau ng phai tra ciia Cong ty, Cong ty khong sir dung ng dai han trong ca hai nim
2018 va 2019. Tuy nhién, khoan muc ng nga"m han ting tuong 11,43% dat 144,8 ty déng, trong do
chiém ty trong 16n nhit khoan muc phai tra ngan han khac chiém 72,66% chii yéu lién quan dén

khoan phai tra dy an bat dong san Khu dat 282 Lé Vin Sy.

4. Nhirng cai tién vé co' cAu td chire, chinh sich, quan Iy
Trong nam 2019, nhing cai tién vé co cdu to chirc, chinh sach va quan Iy ma Cong ty di dat

duoc nhu sau:
a. Co ciu to chirc:
—  Sép xép lai Trung tm Nghién ctru Gidng cdy trong Mién Nam, dinh bién lai lao dong cac don

vi, b6 nhiém thay ddi can b quan 1y dap ung theo yéu cau phat trién Cong ty;

— Chuyén Phong San xuét, Phong Kinh doanh 2, Phong Marketing —PTSP, Chi nhanh Cai Lay,
Chi nhanh Tra Vinh sang Céng ty TNHH Lua Gao Viét Nam; dinh bién lai lao dong cac don

vi, b6 nhiém thay ddi can b quan 1y dap ung theo yéu cau phat trién Cong ty trong nim 2020;



Chinh sach hoat dong: Xay dung ving nguyén liéu san xuat 6n dinh, kiém soat dugc gia thanh

san xuit, phat trién duoc thuong hiéu SSC.

Cong tac quan ly Cong ty:

Xay dyng bo sung dinh murc khoan san xuat; Kiém soat chi phi gia thanh san xuét;

Kiém soat chi phi lién quan dén hoat dong SXKD cta Cong ty.

5. K¢ hoach phat trién trong twong lai

5.1 Vé nhém sian pham

Nhém lia thuin:

Duy tri san pham ban quyén tir 70% dén 80% cuia chién lugce dé dam bao loi nhuan;
Duy béo tt dé diéu chinh co cdu phu hop cho SXKD;

Linh hoat chinh sach ban hang dé thu hut khach hang tap trung tiéu thu;

Cham soc khach hang chién lugc.

Nhom lua lai:

Pam bao luong giéng HR182 cho ddi tac xuat Philippine;

Quang ba lai HR182, KC06-1 ¢ Ban dao Ca Mau trén viing dét lta tom;

Cong nhan giéng KC06-1 hodc KC06-5 cho ving PBSCL.

Bip vang:

Duy tri tiéu thy san pham bap vang tai thi truong Campuchia, SSC 557, SSC P2P
Tang cudng cong tac marketing cho thi truong Campuchia.

Bip nép:

Quang ba CX247 Super; MX10 New, Max 68,

Linh hoat chinh sach ban hang MX 2, MX4, MX6, MX10.

Nhom rau - diu:

Thanh 1ap Trung tdim kinh doanh va phét trién hat gidng rau hoa dé ting cuong xay dung
mang ludi khao nghiém san phém, hoi thao ddu bo nham da dang hoa danh muc san phém hat
gidng rau va hoa;

Tang cuong hop tac trong va ngoai nudc dé ludn phat trién cac san pham moi.
San pham da kinh doanh: Tiép tuc duy tri thi truong hién ¢ va phat trién vao cac thi truong
mai;
Pau xanh 208 linh hoat chinh sach dé dan dat thi truong phia Nam va Campuchia.
5.2 Vé quan tri
a. Quan ly chi phi
Pinh mirc chi phi dich vu van chuyén (thu mua, kinh doanh);
Chon nha cung tmg c6 gia canh tranh dé sir dung hiéu qua chi phi mua vat tu ddu vao;

Kiém soat thong tin gid nong san dé quyét dinh gia mua hop 1y;



- Str dung hiéu qua vong quay hang hoa, luu kho, kho thué.

b. Ché bién bao quan
- Quan ly hao huyt sau thu hoach (mua ning téng hao hut <18%, mua mua tong hao hut <20%);
- Pinh muc khoan nhan cong trong timg phan doan trong ché bién bao quan (cho ting don vi).

c¢. Khéi Kinh doanh — Marketing

- Xay dung & phat trién hé théng phan phdi rau mau;
- Chinh séach gia linh hoat cho thi truong mdi, hang ton kho va hat giéng rau mau;
- Tiang cuong marketing cho gidng rau mau;

d. Khoi san xuit - CBBQ

- Thuyc hién tét cac quy dinh — quy trinh san xuét, dam bao san luong va chat luong nguyén liéu
gidng nhap kho;

- Kiém tra, giam sat hoat dong QLCL tai cac chi nhanh va Vinarice;

- Lap ké hoach cha dong ché bién - dong goi dap ing yéu cau kinh doanh (ca Vinarice) va bao
quan tot hat giong ton kho;

- Chuén bj giéng gbc/bd me dam bao KH SX 2020 va chién luge 2021 -2023.
- Dao tao va dao tao lai cho NVSX, CBBQ va QLCL.
- Pio tao nang cao k¥ ning ban hang rau mau cho khéi kinh doanh.
e. Khéi quan tri
- Kién toan bd may to chirc va cac mdi quan hé t6 chirc sau khi tai cau truc;

- Tang cuong cong tac ddo tao va xay dung va trién khai cac chuong trinh dao tao nham nang
cao k¥ nang quan tri cho nhom cén bo cap trung;

Phéi hop vai Vinaseed quyét toan gia tri du tu va tham gia gop von vao Vinarice;

6. Két qua Pau tu, xdy dung co ban:

Két qué thyc hién ké hoach dau tu va XDCB va stra chira 16n ndm 2019 nhu sau: .
(PVT: dong)

Tong cong thue

STT  Tén du 4n dau tw Ké hoach TH 6TPN TH 6TCN s
1 [Chi nhanh C& D6 939.000.0000  415.900.000, 937527 000 648.427.000
2 (Chi nhanh Cai Lay 135.500.000 28.286.000 3.680.000) 31.966.000
3 |Chinhanh Phu Gido 58.000.000 - 10.922.000) 10.922.000
4 (Chi nhanh Cu Chi 953.000.000| 2.819.440.000  156.728.000 2.976.168.000
5 |Chi nhanh Lam Ha 223.000.000  830.104.463 78.886.240 908.990.703
6 |Chi nhanh Mién Trung 476.190.825  605.163.000 - 605.163.000
7 |Chi nhanh Tra Vinh 1.048.920.000 81.290.000 - 81.290.000
8 INM Che bién Hat giong 0 47.128.000 34.067.500 81.195.500




Rau

Tdng cong 3.833.610.825 4.827.311.463 516.810.740 5.344.122.203

Riéng Dy an Trung tim Cong nghiép Ché bién Hat gidng va Nong San tinh Pong Thap, Tong cac

hang muc di diu tw vao Dy An Pong Thap: cho 1am thi tuc gop von theo thong bio cia Tap

Poan:
HANG MUC S6 tién (VND)
May moc - thiét bi 22,800,102,240
Von béng tién 81,000,000,000
TONG CONG: 103,800,102,240

PHAN 2: KE HOACH SAN XUAT - KINH DOANH 2020
1. Ké hoach Kkinh doanh

Chi tiéu Don vi tinh (VND)
1. Khoi lugng (tan) 24,496,043
2. Doanh thu thuan (dong) 373,681,461,140
3. Loi nhuén gop (dong) . 87,911,468,503
4 . Loi nhuén trudc thué (dong) 48,843,138,854
4 . Loi nhuan sau thué (dong) 39,074,511,084
- n o 5 -

5.'Lq1.nhuan duoc chia tir Vinarice (30% LNST cua 12,000,000,000
Vinarice)

6. Tong Loi nhuin hop nhat 51,074,511,084

2. Ké hoach dau tw xdy dung co ban 2020

> Du toan Thoi gian dy
TT Danh muc dau tw, sira chira, trang bi méi : kién thuc
(VND) .n
hién
Chi nhanh Co Dé:
a | Xay dung Trung tdm Nghién citu lua 20,000,000,000 | Quy 4/2020
Heé thdng ché bién Gidng cong suét 15 tan/h 10,000,000,000 | Quy 4/2020

Nao vét va gia c6 dip bo kénh muong ndi dong; Thay thé
ludi san cac loai, truc trai li¢u, sta chita thung ré, day
C | gau tai; Thay thé mdi bang tai 1én lua ghe ciu cang; 998,380,000 |  Quy 3/2020
Trang bi mdi bang tai nghiéng 8m; Mua mdéi thém 2 cén
bang tai; va stra chita bao tri may moc thiét bi

Chi nhénh Phi Gido: Cai tao va dao hd chira nuéc ,
2| phyc vu tudi tidu; Diu tu hé thong tudi tw dong; sira chira | 1,357,444,300 | Quy 3/2020
may moc, thiét bi tai chi nhanh.

Chi nhanh Cua Chi: Déng bd bao bigbag trong bao
3 | quan; sita chira, bao tri hé thong may moc thiét bi tai Chi 720,000,000 | Quy 2,3/2020
Nhanh

4 Chi nhanh LAm Ha: Sira chita, bao tri hé thong may
moc thiét bi tai don vi

40,000,000 | Quy 3/2020




Chi nhanh Mién Trung: Thay mai tol Nha van phong
lam viéc, Nha & va phong kiém nghiém; Stra chita day

dién chinh dén khu vin phong va lap may lanh kho mat. 230,890,000 | Quy 2, 3/2020
Tong cong: 33,346,714,000
TONG GIAM POC

Nguyén Pinh Nam




CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phtc

~ CONG TY CO PHAN
GIONG CAY TRONG MIEN NAM

TP. Ho6 Chi Minh, ngay 25 thang 6 nam 2020
TO TRINH

PHUONG AN PHAN PHOI LQI NHUAN & CO TUC NAM 2019 &
KE HOACH PHAN PHOI LQI NHUAN & CO TUC NAM 2020

Kinh trinh: Pgi hji dong c6 dong thwong nién 2019

— Can clr Piéu 18 Cong ty cd phan Gidng cdy trong mién Nam

— Can ctr Nghi quyét Dai hoi dong cd dong thuong nién 2018, ngay 16 thang 04 ndm 2019 i
— Céan ctr Bao céo tai chinh nam 2019 cua Cong ty da dugc Cong ty kiém toan Ernst & Young Viét Nam kiém

toan xac nhan

1. Phwong an phén phdi lgi nhuén, chi tra ¢é tirc nim 2019: (BVT: VND)

TT CHI TIEU SO TIEN % LNST
1 | Loinhuin sau thué nam 2019 73,836,397,564 | 100.00%
2 | Phan phdi loi nhuan nim 2019 44,408,710,773 |  60.14%
a | Trich lap quy 16,982,371,440 |  23.00%
- | Ouy dau e phat trién (15% * LN sau thué ) 11,075,459,635 | 15.00%
- Quy khen thuong, phuc loi (8% * LN sau thué) 5,906,911,805 8.00%
b | Thilao HDQT & BKS (khdng kiém nhiém) 882,769,333 1.20%
¢ | Co tirc tien m3t 20% von dieu 1§

(Pd trir ¢ phiéu quy) 26,543,570,000 |  35.95%
3 | Loinhuin chwa phan phdi 29,427,686,791 39.86%

Loi nhuan chua phéan phdi nam 2019 giir lai dé thyc hién tai dau tu phat trién cho Cong ty trong giai

doan tdoi

2. Ké hoach phén phoi loi nhuin, chi tra co tirc nim 2020 (PVT: VND)

TT CHI TIEU SO TIEN % LNST
1 | Loinhuin sau thué nim 2020 39,923,291,027 [ 100.00%
2 | Phan phdi loi nhuin niim 2020 36,324,776,302 | 90.99%
a | Trich lap quy 9,182,356,936 |  23.00%
- | Ouy dau e phat trién (15% * LN sau thué ) 5,988,493,654 | 15.00%
- Quy khen thuong, phuc loi (8% * LN sau thué) 3,193,863,282 8.00%
b | Thiilao HPQT & BKS 598,849,365 1.50%

Cb tirc tién mit 20% von diéu 1¢
¢ | (Pa trir cé phiéu qup) 26,543,570,000 |  66.49%
Thwéng vt LNST cho Ban Piéu hanh Theo LN vuot thuc té
d | (10% LN vuot) (néu co) 0.00%
3 | Loinhuin chua phan phdi 3,598,514,725 9.01%




° th chii: - Ké hoach phan phéi lgi nhudn, trich 1ap quy, 9hi tra ¢ tirc nam 2020 l‘ém co SO
dé Cong ty tam ung thuc hién trong ndm 2020 va s€ quyét toan sau khi Pai hdi dong co
dong thuong nién 2020 théng qua;

- Loi nhuan chua phan phéi ké hoach nim 2020 gitr lai dé thuc hién tai dau tu phat trién cho
Cong ty trong giai doan sau

Kinh trinh Dai héi dong cé dong xem xét théng qua

TM. HOI PONG QUAN TRI
CHU TICH

CONG TY
?[ ¢o PHAN
GIONG CAY TRON

Lé Thi Lé Hing



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

GIONG CAY TRONG MIEN NAM Doc 1ap — Tu do — Hanh phuc

TP. Ho6 Chi Minh, ngay 25 thang 6 nam 2020
TO TRINH
(v/v: BAO CAO KET QUA CHI TRA THU LAO CUA HPQT & BKS NAM 2019
& PHUONG AN CHI TRA THU LAO NAM 2020)

Kinh trinh: Pai hji dong cé dong thwong nién 2019

I/BAO CAO KET QUA CHI TRA THU LAO NAM 2018:

Cén cir vao Nghi quyét so 01/NQ-DHDCD ngay 16/4/2019 cia DHDCD thudong nién 2018, biéu quyét
thong qua thu lao chi tra cho HPQT & BKS nam 2019 1a 1,5% loi nhuan sau thué (LNST) ctia Bao
cao tai chinh 2019;

Mic thu lao thu(:mg, phat can cu theo ty 1€ % loi nhuan sau thué tang hoac giam so voi ké hoach
loi nhuén sau thué nam 2019 theo quy dinh hién hanh.

Thu lao cho cac thanh vién HDQT & BKS kiém nhiém duoc hach toan vao chi phi. Thu lao cho
cac thanh vién HPQT & BKS khong ki€ém nhiém duoc chi tra tir loi nhuén sau thueé.

BANG QUYET TOAN THU LAO HPQT & BKS NAM 2019

(DVT: dong)
TT Chi tiéu thye hi¢n BCTC hop nhit Gia tri quyét toan | Ty 1§ % Thu lao
1 | Loi nhuan sau thué ké hoach 76,541,332,577 1.5% 1,148,119,989
2 | Loi nhuan sau thué thyuc hién 73,836,397,564
3 | Loi nhuén giam so véi ké hoach (2,704,934,993) | -3.53%
4 | Thuong phat thi lao theo NQ BPHPCP 2019 (-27.049.350)
LNST thuc hién giam tir 0% dén <10% -27.049.350 1.0%
5 | S6 thii lao dwogc huong 1,121,070.638

I/PHUONG AN CHI TRA THU LAO CHO HPOT & BKS NAM 2020:

Cin ctr ké hoach SXKD, doanh thu va LNST ndm 2020, v6i chi tiéu LNST 1a 39,92 ty dong.
Phuong an chi tra thu lao cho HPQT, BKS nam 2020, dy kién nhu sau:
1. Tong thu lao dy kién chi trd cho HDQT & BKS la 1,5% LNST, tuong tmg 39,92 ty dong x
1,5% = 599 tri¢u dong
2. Mirc thu lao thudng, phat can cit theo ty 1€ % thyc hi€n LNST tang hodc giam so voi ké hoach
LNST nhu sau:

Khung | Khung ting, giam LNST Thudng, phat trong ting khung
1 Tir 0% dén dudi 10% LNST tang, giam trong khung x 1 %
2 Tir 10% dén dudi 20% LNST tang, giam trong khung x 2 %
3 | Tur20% dén dudi 30% LNST ting, giam trong khung x 3 %
4 Twr 30% trd lén LNST tang, giam trong khung x 4 %

3. Phuong thirc tam ung va quyét toan: Tam tmg hang thang 1a 70% va quyét toan sau khi
DHDCD thuong nién 2020 thong qua.




4. Thu lao cho cac thanh vién HPQT & BKS kiém nhiém dugc hach toan vao chi phi.’Thﬁ lao
cho cac thanh vién HPQT & BKS khong kiém nhi€ém duogc chi tra tir loi nhuén sau thué.

Kinh trinh Pai héi dong cé dong xem xét théng qua.
TM. HOI PONG QUAN TRI
CHU TICH
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~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc lap — Tu do — Hanh phiic

TP. H6 Chi Minh, ngay 25 thang 6 nam 2020

o TO TRINH
(V/v: Uy quyén lwa chon cong ty kiém todn bao cdo tai chinh nam 2020)

Kinh trinh: Pai héi dong Co dong thwong nién 2019

—  Can clr Piéu 16 Cong ty c¢b phan Gidng cay trong mién Nam.(SSC )

—  Can cir Quyét dinh 89/2007/Qb-BTC, ngay 24/10/2007 cua B$ Tai Chinh ban hanh Quy ché lya
chon cong ty ki€m toan dugc chap thudn cho to chirc phat hanh t6 chiic niém yét hodc to chtc
kinh doanh ching khoan.

— Nghi quyét Dgi hoi déng cd dong thuong nién 2018 ngay 16/94/2019 da iy quyén cho BKS lya
chon don vi kiém toan kiém toan nam tai chinh 2019, nay Ban Kiém soat bao cao véi dai hoi nhu sau:

Ban Kiém soat di xét chon Cong ty kiém toan Ernst &Young (E&Y) va thong bao dén Ban
Téng Giam ddc SSC ky két hop dong kiém toan nam tai chinh 2019, theo Hop dong s6 61000411-
2019, ngay 26/06/2019, hop dong da thyuc hién & dat yéu cau chat lugng va di thanh Iy, v6i mic
phi: 330.000.000 dong (Ba trim hai muoi triéu dong chan), da bao gdbm VAT.

HDQT kinh dé nghi Pai hoi dong cb dong biéu quyét ity quyén Ban Kiém soat lya chon mot
trong nhitng cong ty kiém toan theo danh sach dugc Uy ban Ching khoan Nha nudce cho phép
kieém todn cac cong ty niém yét, d¢ kiém toan bao cao tai chinh ctia SSC ndm 2020 nhu sau:

1. CONG TY TNHH ERNST&YOUNG VIET NAM

— bDiachi: 28 Floor, Bitexco Financial Tower 2 Hai Triéu, Quan 1, Tp.HS Chi Minh
(Theo Quyét dinh s6 966/0P-UBCK ngay 22 thing 11 nam 2012 cua Chii tich Uy ban Chirng
khodn Nha nuoc)

2. CONG TY TNHH DELOITTE VIET NAM

—  Dija chi : 22-36 Nguyén Hué, Quan 1, Tp.H6 Chi Minh

(Theo Quyét dinh sé 983/0P-UBCK ngay 26 thang 11 nam 2012 cua Chii tich Uy ban Chirng
khoan Nha nuoc)

Kinh trinh Pai hdi Pong coé déng xem xét biéu quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH
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CONG TY CO PHAN
GIONG CAY TRONG MIEN NAM

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phtc

TP. Ho6 Chi Minh, ngay 25 thang 6 nam 2020

TO TRINH
(wv dé ci nhan sw bau vao HPQT, BKS ciia SSC nhi¢m ky 2020-2025)

Kinh givi : Quy cé dong Céng ty co phin Giéng cdy trong mién Nam (SSC)

—  Can cr vao Luat doanh nghiép 2015 va Diéu 1& Cong ty c6 phan Gidng ciy trong mién Nam;

— Can cr vao Bién ban hop ngay 22/5/2020 ciia Hoi dong quén tri vé viéc chuan bi cong tac nhan sy bau
HDQT, BKS nhi¢m ky 2020 -2025;

— Can ctr Quy ché bau cir HDQT, BKS cua Cong ty c6 phan Gibng cay trong mién Nam, Hoi dong quan
tri da thong nhat va gi6i thiéu danh sach céc tmg vién bau vao HDQT va BKS Cong ty nhiém ky 2020-
2025, cu thé nhu sau :

1. Gi6i thiéu img vién bau vao HDQT nhiém ky 2020-2025: (do HPQOT dirong nhiém dé cir, xép theo

thir tw ABC)
TT Ho va tén Chirc danh/ Co sé dugce
noi cong tac

dé cir/giéi thidu

CT HDPQT kiém Tong Giam doc Vinaseed -
Ph6 Chu tich HDQT Céng ty ¢d phan Gidng
ciy trong mién Nam (SSC) nhiém ky 2015-
2020

Do HDPQT
nhiém dé cir

1 | Tran Kim Lién duong

Nguyén Dinh Nam

Quyén Tong Giam doc Coéng ty co phan
Gidng cdy trong mién Nam (SSC)

Do HBQT
nhiém dé cu

duong

Hang Phi Quang

Uy vién HDQT Cong ty o6 phan Gidng cay
trong mién Nam (SSC) nhiém ky 2015-2020

Do HBQT
nhiém dé cu

duong

Duong Quang Sau

Pho Tong Gidm dbc Cong ty co phan Tép
doan Giong cay trong Viét Nam (Vinaseed)

Do HDQT
nhiém d& cir

duong

Bui Quang Son

Tong G1am do6c Vinarice - Uy vién HDQT
Cong ty c6 phan Gibng cay trong mién Nam
(SSC) nhiém ky 2015-2020

Do HDPQT
nhiém dé cir

duong

2. Gi6i thi¢u img vién bau vao BKS nhiém ky 2020-2025: (do HPQOT duwong nhiém dé cir, xép theo thir tie

4BC)
. Co sé duoc
TT Ho va tén Chire danh/ . :
noi cong tac deé cir/gioi thi€u
x . \ Pho Giam doc kiém Ké toan truéng Cong | Do HPQT duong
I | Nguyen Thi Thanh Ha ty c6 phan Gidng cay trong Ha Tay (HSC) | nhiém dé cir
Trudng Ban Kiém soat Noi bd) Cong ty co
2 | Luong Mai Phuong phan Téap doan Gibng cay trong Viét Nam nDl?iéde%(gg duong
(Vinaseed) :
3 | Phan Thé Ty Ké toan truong Vinaseed - Truong Ban | Do HPQT duong




kiém soat Cong ty cd phan Gibng cay | nhiém dé cir
trong mién Nam (SSC) nhiém ky 2015-
2020

Kinh dé nghi PHPCP thuong nién 2019 xem xét phé chuan danh sach cic ing vién dé bau
vao HPQT, BKS Cong ty nhi¢ém ky 2020 -2025.

Thong tin ¢4 nhan, 1y lich cta tmg vién bau vao thanh vién HDQT va BKS di dugc giri kém trong
tai liéu dai hoi.
Kinh trinh DPHDCD thuong nién 2019 thong qua.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GIONG CAY TRONG MIEN NAM Doc 1ap — Ty do — Hanh phuc

TP. Ho6 Chi Minh, ngay 25 thang 6 nam 2020
QUY CHE

BAU CU THANH VIEN HOI PONG QUAN TRI, BAN KIEM SOAT

(Nhiém ky 2020-2025)

— Can ct Luat Doanh nghiép c6 hi¢u luc ngay 01/07/2015.
—  Can cir Biéu 1¢ Cong ty c¢b phan Gidng cay trong mién Nam (SSC)

Piéu 1 : Quy dinh chung — cic nguyén tic bau cir

L.

Viéc bau cir thanh vién Hoi dong quan tri (HPQT), Ban kiém soat (BKS) dugc thuc hién theo
phuong thire bau don phiéu theo nguyén tic truc t1ep, b6 phiéu kin, dam bao dang luat, dang
diéu 1é, cong bang, cong khai, theo ty 18 s& hitu cb phan;

Nguoi duge dé cu dé bau vao HPQT, BKS khong nhat thiét 1a nguoi nam giir ¢d phén cua
Cong ty va quyén dé ctr, bau ctr dugc tinh theo s6 b phan so hitu va dai dién uy quyén. Két
qué bau cir duoc tinh theo s6 ¢d phan hién dién;

Céc co dong va ngudi dai dién nhom cd dong duoc uy quyén néu du diéu kién va hién dién tai
cudc hop, da dang ky véi Ban T6 chic Dai hoi dén gio bau cir deu dugc phat phiéu bau cir
tuong mg theo s6 o phan s hitu va/hodc s ¢d phan duoc ty quyén va co quyén tham gia bo
phiéu;

Co dong co quyén chit van cac van dé co lién quan tdi cude bau cir trude dai hoi néu thiy co
dau hiéu vi pham phap luat va Diéu 1¢ Cong ty.

Dié¢u 2 : Thanh phén va nhi¢ém ky HDQT, BKS

1. S6 thanh vién HPQT 1a 05 nguoi va sé thanh vién BKS la 03 nguoi. Nhiém ky cta thanh vién
HDBQT, BKS khoéng qué 5 nam va c6 thé dugc bau lai vi s6 nhiém ky khong han ché;

2. ft nhat mot phan ba (1/3) s6 thanh vién HDQT phai 1a thanh vién doc 1ap khong diéu hanh;

3. Sb thanh vién bau vao HPQT 1a 05 nguoi. Trong nhiém ky, néu khuyét thi thanh vién HDQT
duoc bau bo sung s€ theo nhiém ky cia HPQT con lai;

4. Sf) thanh vién bau vao BKS 1a 03 ngudi. Trong nhiém ky, néu khuyét thi thanh vién BKS dugc
bau bo sung s€ theo nhiém ky ctia BKS con lai;

5. S6 luong tng vién duoc dé cir dé bau vao HDQT, BKS phai dam bao bang hodc nhié¢u hon sd
thanh vién quy dinh cho HPQT, BKS.

Piéu 3 : Quy dinh dé cir bAu vao HPQT, BKS

1.

bé cir tng vién bau vao HPQT:

Cac cd dong nam gitr cd phan pho thong trong thdi han lién tuc it nhat sau (06) thang co

quyén gop s6 quyen b1eu quyet dé dé ctr cac ing vién Hoi ddng quan tri. C6 dong hodc nhém cb
d6ng nam giir tong s ¢d phan co quyén biéu quyét :

Tir 05% dén dudi 10% duoc dé cir mot (01) ung vién;

Tir 10% dén dudi 30% duogc dé cir t6i da hai (02) Gmg vién;
Tir 30% dén dudi 40% duoc dé cir t6i da ba (03) ing vién;
Tir 40% dén dudi 50% duoc dé cir t6i da bdn (04) Gmg vién;
Tir 50% dén dudi 60% duoc dé cir t6i da nam (05) Gng vién;



—  Tir 60% dén dudi 70% dugc dé cir tdi da sau (06) Gmg vién;
— T 70% dén dudi 80% duoc dé cir toi da bay (07) tmg vién;
—  Tir 80% dén dudi 90% duoc dé cir toi da tam (08) g vién.

2. D¢ ctr ung vién bau vao BKS:

Céc c6 dong nam gitr it hon 05% so co phan co quyen biéu quyét trong thoi han lién tyc it
nhat séu (6) thang ¢ quyén gop s6 quyén bleu quyet cua tung nguoi lai voi nhau dé dé cir
cac ung vién dé bau vao BKS. Néu tong s6 c6 phan c6 quyén biéu quyét ciia cd dong hoic
nhom ¢6 dong ma ho nim giir chiém:

— T 05% dén dudi 10% duoc dé cir mot (01) ing vién;
—  Tir 10% dén dudi 30% duogc dé cir toi da hai (02) Gmg vién;
— T 30% dén dudi 40% duoc dé cir toi da ba (03) ung vién;
—  Tur 40% dén dudi 50% duogc dé cir tdi da bon (04) tng vién;
— T 50% dén dudi 60% duogc dé cir toi da ndm (05) tmg vién;
— T 60% dén dudi 70% duogc dé cir toi da sau (06) tmg vién;
— T 70% dén dudi 80% dugc dé ctr tdi da bay (07) ing vién;
— T 80% dén dudi 90% duogc dé cir tdi da tam (08) ung vién;
3. Néu sau khi ap dung céc quy dinh veé dé cir néu trén khong c6 du s6 tng ctr vién can thiét thi
cho phép ‘Héi q‘fmg quéan tri duong nhiém Qé ctr thém tmg ctr vién HDQT, BKS va s¢ trinh
DPai hoi dong co6 dong thong qua trude khi tien hanh bau ctr;
4. Danh sach, ly lich va cac thong tin ¢6 lién quan cua cac tmg vién dugce dé cur (hoac tmg cir)
deé bau vao HPQT, BKS phai dugc giri vé cho Ban To chirc trudce khi Pai hdi duoc to chire;
Diéu 4: Tiéu chuin thanh vién Hji ddng quan tri
1. C6 nang luc hanh vi dan sy diy du, khong thude ddi tugng khong duge quan 1y doanh nghiép
theo quy dinh tai khoan 2 Diéu 18 cua Luat doanh nghiép. Thanh vién Hoi dong quan tri c¢6
thé khong phai 1a ¢ dong ciia cong ty;
2. C6 trinh d9 chuyén mon, kinh nghiém trong quan ly kinh doanh cta Cong ty va khong nhét
thiet phai 1a c6 dong cua Cong ty,
3. Thanh vién Hoi dong quan tri cong ty c6 thé dong thoi 1a thanh vién Hoi dong quan tri cia
cong ty khac.
4. Thanh vién Hoi ddng quan tri ctia 01 cong ty dai ching khong dugc dong thoi 1a thanh vién
Hoi dong quan tri tai qué 05 cong ty khac.

5. Chu tich Hoi dong quan tri khéng duoc kiém nhiém chirc danh Giam déc (Téng Giam ddc)
cua cung 01 cong ty dai chung.
Diéu 5 : Tiéu chuin thanh vién Ban Kiém soat
1. C6 nang lyc hanh vi dan sy day du va khong thudc ddi tuong bi cdm thanh 1ap va quan ly
doanh nghi¢p theo quy dinh ctia Luat Doanh nghiép;

2. Khong phai 1a vg hoac chong, cha d¢, cha nuoi, me dé, me nudi, con dé, con nudi, anh rudt,
chi rudt, em rudt cua thanh vién Hoi dong quan tri hodc Tong Gidm déc va nguoi quan ly
khac;

3. Thanh vién Ban Kiém soat khong duoc giir cac chirc vu quan Iy Cong ty, khong nhét thiét phai
la c6 dong hoac nguoi lao dong cia Cong ty;

4. Thanh vién Ban Kiém soat khong thudc cac truong hop sau:

a. Lam viéc trong bd phan ké toan, tai chinh cta cong ty;



5.

b. La thanh vién hay nhan vién cta cong ty kiém toan doc lap thuc hién kiém toan cac
bao cao tai chinh cua cong ty trong 03 nam lién trudc do.
Truong Ban kiém soét phai 1a ké toan vién hodc kiém toan vién chuyén nghiép va phai lam
vi¢c chuyén trach tai Cong ty.

Diéu 6 : Phwong thirc bau cit, phiéu bau hop 1¢, khong hop 1¢

I.

Viée bau thanh vién HDQT, BKS phai thyc hién theo phuong thirc bau don phiéu, theo do mdi
cd dong co tong s6 phiéu bau tuong Umg voi tong s6 ¢b phan sO hiru nhén véi s6 thanh vién
dugc bau cuia HDQT, BKS va c6 dong c6 quyén don hét tong sb phiéu bau cia minh cho mot
hodc mot s6 Gmg ctr vién.

Danh sach tng vién dugc dé cir bau vao HPQT, BKS (kém theo théng tin) phai duoc cong
khai tai noi to chirc Pai hdi hodc dinh kém trong tai li¢u Pai hoi.

Phiéu bau ctr do Ban Kiém phiéu in san; ¢6 ghi danh sach cac (mg ctr vién, sap xép theo thu ty
ABC; c6 ghi tong so phiéu bau; c6 dong dau Cong ty.

Céach thtrc bau ctr: Co giéng nhan phiéu bﬁu,v kiém tra lai phiéu, chon 01 ngp’c‘ri HbQT &‘chon
02 ngudi BKS trong s6 nguoi duge dé cir dé bau vao HDQT, BKS. Mo6i ¢6 dong c6 quyén bo
phiéu bau cho HPQT, BKS theo khoan 1 cta Dicu nay.

Phiéu bau ctr hop 1€ la:

Phiéu bau cir theo quy dinh tai khoan 3, khong bi téy X04 va cao sua;

Phiéu bau cir HDQT: s6 ngudi duge bau 01 ngudi.

Phiéu bau cir BKS: s6 nguoi duge bau 02 ngudi.

Phiéu bau ctr khong hop 1¢:

Khong dung véi ndi dung khoan 1, khoan 2, khoan 3 cua Diéu nay;

D6i voi phiéu bau thanh vién c6 nhiéu hon 05 tmg vién HDQT, phiéu bau BKS c¢6 nhiéu
hon 03 tng vién BKS thu¢c danh sach da dugc Dai hoi dong c6 dong thong qua trude khi
tién hanh bé phicu;

Phiéu bau ctr c6 tong sd phiéu bau 16n hon tong s6 phiéu bau dugc ghi trén phiéu;

Phiéu khong ky tén hodc khong ghi rd ho tén cua ¢ dong hodc dai dién uy quyén.

Diéu 7 : Chii toa doan

1.

2.
3.

Chu toa doan c6 trach phiém tr’inh danh sach cac ing cur Viér} duoc gié cir vao HDQT, BKS dé
DHDCD thong qua; de xuat so lugng va thanh phan Ban kiém phicu dé trinh DPHPCD thong
qua.

Kiém tra va cong bd két qua bau ci;

Giai quyét cac thac mac, khiéu nai vé cong tac bau cir.

Pi¢u 8 : Ban Kiém phiéu va phwong thirc kiém phiéu

1.

Thanh vién Ban kiém phiéu 1a ngudi khong c6 tén trong danh sach dé cir hodc tng clr vao
HDQT, BKS;

Ban Kiém phiéu c6 trach nhiém: Kiém tra hom (thung) phiéu, kiém tra tinh hop 1¢ trén moi to
phicu ¢6 in tén cac Gmg vién do Ban Kiém phi€u phat hanh, kiém tra lan lugt ting phi€u va ghi
két qua vao to kiém phleu 1ap bién ban va cong bd két qua kiém phiéu va cung véi Chu toa
doan giai quyét cac thiac mac, khiéu nai ctia c6 dong.

Két qua bau cir HDQT, BKS‘duqc cong nhan sau khi bién ban kiém phiéu l?éu ctr duogc 1ap dam
bao tinh phap 1y va Két qua bau cir HDQT, BKS s& dugc dua vao Nghi quyét PHDCD cung voi
cac ndi dung khac duoc Pai hdi dong ¢6 dong thong qua.



Piéu 9 : Ung vién tring cir vao HDQT, BKS

1. Ung vién trang cur vao HDQT, BKS phai dat ty 1¢ phiéu bau it nhat 65% tong sé cb phan cia
cac co dong va nguoi dai dién c6 dong du hop tai PHDCD;

2. Can ctr vao sb ]uo‘ng thanh Vjén bau HDPQT, BKS, bHDCD ‘chon 05 nguoi HDQT va 03
nguoi BKS c¢6 s0 phiéu cao nhat dap ung tiéu chi tai khoan 1 Dicu nay,

3. Néu bau cir vong thit nhat ma khong di 05 nguoi d6i voi HPQT, 03 ngudi dbi voi BKS (c6 ty
I¢ nho hon 65%) thi Chu toa doan s€ xin ¥ kién cia PHPCD quyét dinh c6 tiép tuc bau vong
thir hai hodc khong tién hanh bau ctr nira.

Piéu 10: Quy ché bau cr HDQT, BKS nay c6 hiéu lyc ngay sau khi dugc DPHDPCD thuong nién 2019
thong qua.
TM.HQI PONG QUAN TRI
CHU TICH
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_ CONGTY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Déc 1ap - Tu do - Hanh phuc

TP. Ho Chi Minh, ngay 25 thing 6 ndm 2020

HUONG DAN BAU CU HPQT & BKS (NHIEM KY 2020-2025)
(tai PHDCPD thuong nién 2019, ngay 25/6/2020)

I/ NHAN PHIEU :
M&i cb dong hodc dai dién uy quyen duoc phat 01 phleu bau cir thanh vién HDQT
va 01 phiéu bau cir thanh vién Ban Kiém soat twong (mg v6i s6 c¢b phan nim gitr.

II/ CACH GHI PHIEU BAU CU:

1. Viéc bau cir 'Ehélnh Viér} HDQT, BKS duoc tién hanh theo phuong th}'rc bau don pbiéu
vl nguyén tac tryc tiép, bo phieéu kin, ddm bao ding luat, dung diéu I¢, cong bang,
cong khai, dan chu.

2. Trén moi p}}iéu ’be‘iu ctr ¢6 ghi danh sach it nhat 05 ung vién HPQT va it nhit 03 ung
vién BKS sap xép theo thir tu ABC.

a. Co dong chi co thé bo phiéu bau véi tong s c6 phan cua minh cho tir 01 dén téi da
05 trng vién doi vo1 HDQT va tir 01 dén to1 da 03 ing vién do1 voi BKS ma minh tin
nhiém (duoc chon);

b. Tong so c6 phan dugc bau cho cac tng vién tin nhi¢m (dugc chon) phai thap hon
hodc bang vai tong so cd phan da dugce ghi trén phiéu bau.
3. Phi€u bau cu hop 1€ 1a:
a. Phiéu bau cir theo mau in sin do Ban t6 chirc phat ra c6 dong dau dé cua SSC;
b. Phiéu bau cur khong dugce viét thém ndi dung nao khéac va khong bi tay xoda, cao stra
bat ky ndi dung nao in trén phiéu;
c. Vi¢c ghi s0 c6 phan dé bau cho ung vién (n€u cd sai sét) c6 thé dugc sua chira

(khong tay x0a) nhung phai ghi nhén lai sd da stra chita bang chir bén canh du chi
stua Olcon sO va phai ky tén.

4. Phiéu bau ctr khong hop 1¢ 1a:
a. Khong ding véi ndi dung a, b, ¢ ctia muc 3 ¢ trén;

b. Doi voi phiéu bau thanh vién HDQT c6 nhiéu hon 05 émg vién va BKS c6 nhiéu hon
03 g vién, hodc bo phiéu khong chon ng vién nao;

c. Phiéu bau cr c6 tong s phiéu bau 16n hon tdng sé phiéu bau dwoc ghi trén phiéu.
I/ BO PHIEU BAU CU VAO THUNG

- Sau khi da bo phiéu chon ing vién, cb dong bo phiéu b,ﬁu cr HDQT vao thung
phieu bau HPQT va bo phiéu bau cir BKS vao thung phiéu bau BKS.



